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   Agency Mission, Vision and Core Values 

OUR MISSION  
/ƻƴŎŜǊǘŜŘ {ŜǊǾƛŎŜǎΣ LƴŎΦΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǘǊŀƴǎŦƻǊƳ 

families and communities by providing opportunities 
and services that promote economic and social 

independence.   

OUR VISION 
Concerted Services, Inc. is a premier Community Action 
Agency committed to investing in lives and transforming 

communities, one person at a time. 

OUR VALUES 

We are INSPIRED 

  

 

 

 

The Head Start Goal Statement 

   Concerted Services, Inc. Head Start/Early Head Start 

Program will provide quality teaching and learning 
environments to meet the developmental needs of all 
children to ensure future educational success.  To 
accomplish this goal, all Head Start Learning Centers will 
meet or exceed the requirements of the Federal Head 
Start Program Standards and maintain Quality Rating 
Standards. 

   The School Readiness mission of Concerted Services, 

Inc. Head Start/Early Head Start is to partner with 
families and communities to work together to plan, 
coordinate, and improve services for all children.  Head 
Start/Early Head Start provides all eligible children 
opportunities to participate in early childhood programs 
that enable them to enter school with the skills, 
behaviors, and family support necessary for them to 
progress and succeed.  CSI also enhances the social and 
cognitive development of children through the provision 
of educational, health, nutritional, social, and other 
services. 

 

Concerted Services, Inc. is proud to be 

άLƴǾŜǎǘƛƴƎ ƛƴ [ƛǾŜǎΣ 
¢ǊŀƴǎŦƻǊƳƛƴƎ /ƻƳƳǳƴƛǘƛŜǎέ 

Integrity We do the right thing. 

Neighborly We make our communities better. 

Service We are people driven. 

Passion We are committed to our purpose. 

Innovative We welcome change. 

Respect We treat others as we wish to be 

treated. 

Excellence We deliver meaningful results. 

Diversity We embrace the 

unique contributions of all. 

Left:  tŀǊŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ ά{ǘŜǇǎ ǘƻ 

[ƛǘŜǊŀŎȅέ ǿƻǊƪǎƘƻǇΦ    Right:  Trinity Eason 

assists State Senator Tyler Harper in marble 

painting during Georgia Pre-K Week. 



A Word from the Executive Director 

 

50 Years of Head Start 

 

   2015 is the fiftieth  anniversary of Head Start. I believe 

America was at its best when Head Start 

was created!  In January of 1964, President 

Lyndon B. Johnson declared "The War on 

Poverty" in his State of the Union  address.  

In 1965, under the leadership of Sargent 

Shriver and a group of sociologists, 

psychologists and pediatricians, 

discussions began with the intent of 

designing a program which would  assist 

children to overcome setbacks or obstacles caused by 

poverty.  

   In May of 1965, President Lyndon B. Johnson 

announced the Head Start Project in the White House 

Rose Garden. It started in the summer of 1965  as an 

eight week summer program for children from low-

income communities going into public school in the fall.  

It served over 560,000 children across the United States 

of America in the first summer, and the program 

provided preschool classes, medical care, dental care 

and mental health services. 

   Head Start has such a rich legacy! Concerted Services 

is proud  be a part of that legacy as we continue to serve 

more than 1,000 children and their families. Through 

Head Start we  hope to educate, encourage, support 

and equip families to fulfill their destinies for greatness.  

Our desire is to instill in each family a desire to move  

beyond low expectations and move forward into the 

realm of achievement, potential and unlimited 

possibilities. 

   It's only been fifty years, and look what we have 

accomplished! The next 50 years should be just as 

exciting as we move forward in our efforts to transform 

families and communities by providing opportunities 

and services that promote economic and social 

independence  
Map of Service Delivery Area 

 
 

 

A Message from the Head Start Director 
 

   C{LΩǎ Head Start program has grown into a sprawling 

and successful entity, serving over 1000 

children and their families in 18 centers 

spread across 12 counties.  During the 

2013-2014 program year, CSI Head Start 

operated 71 classrooms:  21 Early Head 

Start classrooms for children birth 

through 36 months, 42 Head Start 

classrooms for 3 & 4 year olds, plus 7 

Pre-K classrooms for children who turned 

4 prior to September 1st.  Our highly-

qualified teaching staff exceeds the 

standard in that 100% of Early Head Start teachers have 

a minimum of an Infant/Toddler CDA , 100% of Head 

Start teachers have a minimum of an AA, and over 60% 

ƻŦ ƻǳǊ ǘŜŀŎƘŜǊǎ ƘŀǾŜ ŀ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊΦ 

  Although the health and safety of our children are our 

first priority, CSI Head Start children and families are 

also provided comprehensive services, which include 

academic, social, physical, health, nutrition, mental 

health, transition, and disability services.  Parent 

engagement is vital to our program, and we strive to 

offer numerous opportunities for our parents to be 

ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ  YƴƻǿƛƴƎ ǘƘŜ 

importance of positive male role models, we also have 

an active male involvement component.  In addition, we 

are proud of the many community partnerships we have 

developed to help us provide the most comprehensive 

services to our children and families. 

  Our School Readiness Plan guides our program in 

ensuring that our children are ready for school, that our 

parents are ready to support their children in school, 

and that local schools are ready for our children.  We 

collaborate with 13 different local school systems to 

share information, collaborate on skills needed for 

success in Kindergarten, and provide services for 

children with special needs. 

  We welcome our parents, extended families, 

community leaders, and partners to visit one of our 

Head Start centers, become a volunteer, and make a 

difference in the life of a child. 

    

 

 



Sequestration Restoration & COLA 
 

  Sequestration cuts in the amount of 5.27% were 

enacted in 2012 and carried forward into the 2013-2014 
program year.  Sequestration funds were restored 
during this program year, and our program was able to 
add back the days of service that were cut as a result of 
sequestration.  We were also able to design a plan to 
add back child slots that were lost due to sequestration.  
Based on data from our community assessment, the 
decision was made to convert the lost slots to Early 
Head Start in two counties which have not had EHS 
services, Candler and Toombs.  Since restoration funds 
were not received until after the end of the 2013-2014 
program year, the new classrooms were slated to open 
at the beginning of the 2014-2015 program year. 

  In addition to restoring the sequestration cuts, the 

program received funds to provide a 1.3% COLA 
increase for all Head Start program staff, effective 
November 1, 2013. 
 

Head Start Enrollment 

 Concerted Services, Inc. (CSI) Head Start operates Head 

Start, Early Head Start and Pre-K programs in twelve 

counties in rural Southeast Georgia.  During the 2013-

2014 program year, comprehensive services were 

provided to 168 Early Head Start infants, toddlers, 

and/or expectant families.  In addition, we served 839 

Head Start pre-school (ages 3-4) children and families, of 

which 140 children (4 year olds) received Georgia state 

lottery funded Pre-K/Head Start blended services. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funded Enrollment   

 

Funded Enrollment 

 

Appling County Head Start  50 

Atkinson County Head Start  32 

Atkinson County Early Head Start 16 

Bacon County Head Start  51 

Bacon County Early Head Start 24 

Brantley County Head Start  32 

Brantley County Early Head Start   8 

Candler County Head Start  32 

Charlton County Head Start  32 

Clinch County Head Start  34 

Coffee County Head Start                100 

Coffee County Early Head Start 24 

Coffee County Head Start/Pre-K 60 

Jeff Davis County Head Start  36 

Pierce County Head Start  51 

Pierce County Early Head Start   8 

Toombs County Head Start  83 

Ware Country Head Start                 166 

Ware County Head Start/Pre-K 80 

Ware County Early Head Start 88 

 

Program Operation 
 

  The program operates a full year, full day, center- 

based option in which the childen attend the program 

6.25 hours per day.  The center calendars are based on 

the local public school board calendars.  The Early Head 

Start Program also operates a modified center-based  

program during the summer months.   Due to budget 

constraints and sequestration, a difficult decision was 

made to reduce the number of child days.  The program 

was, however, able to expand the number of days for 

the summer months for the Early Head Start program.  

The receipt of sequestration funding allowed the 

program to add back child days that were previously cut. 

  CSI operates 21 Early Head Start classrooms and 49 

Head Start classrooms.  Two of the Head Start class-

rooms are operated by contract with the Clinch County 

Board of Education.  There are 18 Head Start/Early Head 

Start centers in 12 counties and one Head Start 

administration office located in Waycross. 

 

Above:  Children enjoy a variety of 

outdoor experiences.  Right:  Pre-K 

children entertained at the 

Volunteer Luncheon. 



Parent & Family Engagement 
   

   At CSI Head Start, we recognize that parents are their 

ŎƘƛƭŘΩǎ ŦƛǊǎǘ ŀƴŘ Ƴƻǎǘ ƛmportant teachers.  Parents play 
an integral part in the program and serve on center 
parent committees, Policy Council, Health Services 
Advisory Committee, ERSEA, School Readiness 
Committee, and budget committees.  They also assist 
the program with center activities, program curriculum 
planning, self-assessment, and volunteer countless 
hours at the centers.  This year we introduced the 
Parent Ambassador program and hope to expand this 
effort in the upcoming year. 

    Over 120 parent meetings/trainings were held during 

the program year.  Training was geared toward the 
Parent, Family, and Community Engagement Framework 
and the 7 Family Outcomes areas. Topics included:  
Becoming a Leader ς elections were held for parent 
officers and Policy Council members, Adult Learning 
Opportunities, Healthy Lifestyles, Cooking 
Demonstration and Nutrition, Internet Safety, Financial 
Management, Making Everyday Moments Count ς 
Parenting Tips, Dental Health, Kindergarten Readiness, 
Second Step Curriculum ς a violence intervention 
ǇǊƻƎǊŀƳΣ /ƘƛƭŘǊŜƴΩǎ tŜǊŦƻǊƳŀƴŎŜǎΣ IƻƭƛŘŀȅ /ǊŀŦǘǎΣ /ŀǊ 
Seat Safety, and Literacy.  Written information was sent 
home to all parents on topics such as: tax credit 
information, flu prevention, school readiness, cancer 
awareness, child abuse prevention, and health.  
Monthly newsletters and activity calendars were also 
sent home to all parents. 

     Additional specialized training opportunities, such as 

CPR classes, IEP (Individual Education Plan) workshops, 
ά/ŜƭŜōǊŀǘŜ {ǳŎŎŜǎǎέ Wƻō wŜŀŘƛƴŜǎǎ ŀƴŘ CŀǎƘƛƻƴ {Ƙƻǿ 
ǿƻǊƪǎƘƻǇΣ ŀƴŘ άCƻƻŘ ¢ŀƭƪέ ƴǳǘǊƛǘƛƻƴ ŎƭŀǎǎŜǎ ǿŜǊŜ 
ƻŦŦŜǊŜŘ ǘƻ ŦŀƳƛƭƛŜǎΦ  άCƻƻŘ ¢ŀƭƪέ ŎƭŀǎǎŜǎ ŀǊŜ ǇǊƻǾƛŘŜŘ 
through the EFNEP ς Expanded Food and Nutrition 
Education Program. Families were also invited to 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀŎǘƛǾƛǘƛŜǎ ǎǳŎƘ ŀǎ /ŀƳǇōŜƭƭΩǎ [ŀōŜƭǎ ŦƻǊ 
Education, Grits for Grands, Spring into Fitness, Muffins 
for Moms, Parent Orientation sessions, Open House, 
¢ǳǊƪŜȅ ¢ǊƻǘΣ WƛƴƎƭŜ .Ŝƭƭ WƻƎΣ /ƘƛƭŘǊŜƴΩǎ !Ǌǘ 9ȄƘƛōƛǘΣ ŀƴŘ 
Morning Coffee Break socials.  Parent and community 
volunteers were recognized at the annual volunteer 
recognition luncheon in the spring.  The theme was 
άIŜŀŘ {ǘŀǊǘ ±ƻƭǳƴǘŜŜǊǎ ς Lighting the Way to the Places 
WŜΩƭƭ GƻΗέ 

   A number of special events for fathers and father 

figures were held.  These included: Breakfast with Dads, 
Come Walk with Me Daddy, bŀǘǳǊŜ ²ŀƭƪΣ [ŜǘΩǎ tƭŀȅ 
Together, and Head Start Racer Derby.  

 

UCLA Training Opportunities 
 

   Concerted Services, Inc. Head Start was asked to 

participate in a pilot program by the UCLA Health Care 
Institute and Office of Head Start National Center on 
Health about Home Safety and Injury Prevention.  As 
part of the program, 50 parents were trained on the 
importance of preventing injuries in the home.   

   As part of the workshop, parents received valuable 

information on home safety facts, injury prevention, and 
were trained what to look for in their homes that could 
be a safety issue and how to correct it.  UCLA provided 
parent incentives which included first aid kits, cabinet 
locks, bath thermometers, and entry door lock systems.  
Staff worked with families on pre and post assessment 
surveys to track the effectiveness of the training and 
ǇŀǊŜƴǘǎ άƎǊŀŘǳŀǘŜŘέ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ   

   As an additional part of the training, CSI was also 

ƛƴŎƭǳŘŜŘ ƛƴ ά{ǳƴ {ŀŦŜǘȅέ ǇŀǊŜƴǘ ǘǊŀƛƴƛƴƎ ǿƘƛŎƘ ǿŀǎ 
provided by UCLA and Neutrogena.  Parents received 
sun protection products for attending the training as 
well as valuable information about protecting the family 
from skin cancer. 

 

 

 

 

 
 

Food Talk 

   A number of the centers were able to participate in 

άCƻƻŘ ¢ŀƭƪέ ǘƘƛǎ ǇǊƻƎǊŀƳ ȅŜŀǊΦ  ¢ƘŜ ǇǊƻƎǊŀƳ ƛǎ 

presented by the UGA Cooperative Extension Service 

and helps teach families 

inexpensive and healthy 

recipes as well as great 

nutrition information.  

The six-week program 

was presented in Bacon, 

Jeff Davis, Toombs and 

Ware counties. 

Parents enjoyed the safety and sun 

prevention training. 

Jeff Davis parents proudly show off their 

certificates from the Food Talk Program. 



Budget 
   

   Concerted Services, Inc. Head Start receives Federal 

funds to operate the Head Start and Early Head Start 

programs from the Department of Health and Human 

Services, Administration for Children and Family Services 

Office of Head Start.  Additional funding is also received 

from Georgia Pre-K and CACFP. 

   The annual budget is developed with input from 

parents, community members, staff, Policy Council, and 

Governing Board.  Monthly budget meetings are held 

throughout the year, and the budget is reviewed at all 

Policy Council and Governing Board meetings.  In 

addition, Policy Council and Governing Board members 

receive monthly budget reports during months in which 

a regular meeting is not scheduled. 

   The FY14 budget continued to be impacted by the 

5.27% sequestration cuts enacted during the previous 

year.  However, during the year, sequestration cuts 

were restored, resulting in the receipt of $466,443.  This 

restoration allowed the program to add back child and 

staff days that were cut due to restoration.  In addition, 

child slots that were previously cut were added back. 

 

   The following is the breakdown of the funds: 

Regular Budget HS/EHS 

Salaries:    $4,263,477 

Fringe Benefits:     2,302,278 

Travel:            16,837 

Equipment:                              0   

Supplies:                                   378,648 

Contractual:        293,034 

Other: (fuel, utilities, etc.)       773,735 

Training:         127,047 

Indirect:         937,965 

Total:                  $9,093,021 

 

Other Funds 

CACFP    $880,391.28 

Pre-K (Nov-Oct)     280,084.06 

United Way ς Literacy Action       2,535.72 

*In-Kind Donations  2,350,743.33 

TOTAL:                 $3,513,754.39 
 

 

Financial Audit 
 

   The FY 2012-2013 annual agency audit was conducted 

by Clausell & Associates.  The agency audit report is 

available at the Administrative Office in Waycross for 

review. 
 

Quality Rating 

   CSI houses three Early Head Start classrooms and one 

Head Start classroom at the ABC Child Development 

Center in Bacon County.  As part of that collaboration, 

CSI Staff participated when ABC went through the QRS 

(Quality Rating System) process during the 2012-2013 

program year.  During their Annual QRS Review this past 

year, ABC received notification that they earned another 

3-star rating!   CSI Head Start staff and classrooms at 

that center were also a part of the process.    Plans are 

for all CSI Head Start/Early Head Start sites to begin the 

QRS process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Children made holiday cards for the local senior citizens centers and staff enjoyed delivering 

ǘƘŜƳΦ  9ǾŜǊȅƻƴŜ ǎŀƛŘ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŀǊǘǿƻǊƪ Ǉǳǘ ǎƳƛƭŜǎ ƻƴ ǘƘŜ ǊŜǎƛŘŜƴǘΩǎ faces. 

*A 20% local match is required to operate the program (space, 

volunteer hours, donations of material, professional services, etc.) 

 



Program Planning 

   Each year, the management team, program staff, 

Policy Council and Governing Board review and update 

ǘƘŜ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳΩǎ short and long term goals to 

ensure that the best quality services are being provided 

to the children and families we serve.  Goals for the 

2014-2015 Program Year are as follows: 
 

Short Term Goals 
 

¶ Continue to seek new and additional sources of in-

kind. 

¶ Continue to hire the most qualified staff and 

promote professional development. 

¶ Continue the process of completing an energy audit 

for all facilities. 

¶ Continue to seek additional collaborations with CNA 

programs to conduct heights/weights and blood 

pressures at centers. 

¶ Clarify need for transportation waiver from Health & 

Human Services for transition field trips. 

¶ Continue to increase parent awareness of obesity, 

juvenile diabetes, oral health, nutrition, program 

attendance, health homes, family outcomes; and 

issues for teen parents. 

¶ Continue to review and look at how to better use 

technology. 

¶ Initiate use of Monitoring Suite in ChildPlus.Net and 

the Parent Assessment Tool. 

¶ Apply for DECAL licensing for new Pierce facility 

when completed. 

¶ Begin process of Quality Rating System Standards for 

interested centers.  

¶ Construct Appling Center from SPLOST/CDBG funds. 

¶ Increase number of success stories/center stories in 

local newspapers. 

¶ Begin process of licensing, if applicable, new 

locations. 

¶ Move Pierce Head Start playground adjacent to the 

center. 

¶ Apply for revised DECAL license at Toombs County 

Center for change of one pre-school classroom to 

infant/toddler classroom. 

¶ Continue to build and strengthen relationships with 

[9!ΩǎΦ 

¶ Hire additional substitutes. 

¶ Move to new sites in Candler and Clinch. 

¶ Open new classroom in Pearson. 

 

 

Long Term Goals: 

 

¶ Continue to explore converting Head Start slots to 

Early Head Start. 

¶ Hire additional family advocates, quality assurance 

monitors and floater/data entry assistants as funding 

permits. 

¶ Work with Southeast Health District, and other 

partners, to expand the community garden program 

to all sites. 

¶ Consider offering limited transportation if budget 

permits. 

¶ Seek opportunities to house all classrooms within 

one site in counties with current multiple locations. 

¶ Explore options for implementing behavior 

management classrooms as needed. 

¶ Designate a parent room at each site where space is 

available. 

¶ Offer Early Head Start in every county and consider 

housing a classroom on site at high schools to better 

serve teen parents. 

¶ Increase number of Early Head Start transition 

rooms. 

¶ Rotate older furniture out and replace with new 

furniture/equipment. 

¶ Establish a plan to replace/update technology 

equipment at all centers. 

¶ Expand services when funds are available. 

¶ Initiate program for facilities to be more energy 

efficient. 

¶ Maintain and/or enhance security systems in 

classrooms and playgrounds. 

¶ Seek funding opportunities/partnerships/CDBG 

grants for new or upgrades of facilities where 

needed.  

¶ Explore additional services (year round and 

ōŜŦƻǊŜκŀŦǘŜǊ ǎŎƘƻƻƭ ŎŀǊŜύ ǘƻ ƳŜŜǘ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΦ 

 

 

 

 

 

 

 

 

 

 

 

College Colors Day is celebrated each fall at the centers.  The 

event strives to promote higher education.  Staff and families 

enjoy showing their spirit for their favorite college team.  

Policy Council members learn their roles and responsibilities at 

the annual training which was held in October 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By the Numbers 

Statistics for the 2013-2014 program year are: 

V 839 funded enrollment slots for Head Start (HS); 

V 49 HS classes;  

V 1,030 total enrollment for HS; 

V 168 funded enrollment for Early Head Start (EHS); 

V  21 EHS classes; 

V 192 total enrollment for EHS; 

V 2 expectant families enrolled in EHS 

V 4 homeless families assisted;  

V Hispanic or Latino children ï EHS: 6; HS: 82; 

V 51 families note Spanish as their primary language; 

V 2,601 total volunteers; 

V 1,704 parent/former parent volunteers; 

V Over 7,800 volunteer hours; 

V 1,075 children enrolled in Medicaid and/or CHIP; 

V 57 children with no health insurance; 

V 43 children with private or other insurance; 

V 100% of EHS children up to date on immunizations; 

V 744 children (62%)  with up-to-date EPSDT (Early 

Periodic Screening, Diagnosis, and Treatment 

Program); 

V 63 Head Start and 6 Early Head Start children 

received Mental Health services; 

V 958 children (78%) received dental care; 

V 848 single parent homes; 

V 246 two parent homes; 

V 8 military families; 

V 18 families received TANF; 

V 109 families received SSI; 

V 685 families received WIC; 

V 728 families received SNAP;  

V 274 parents with less than high school education; 

V 148 parents in job training or school; 

V 720 males attended activities; 

V 109 HS children with an IEP; 

V  61 EHS children with an IFSP. 

V  347,334 childrenôs meals and snacks served. 

V 100% enrollment maintained 

V 200 children left the program during the year; 

V 73 children enrolled in EHS for two or more years; 

V 218 children enrolled in HS for two or more years; 

V  70 EHS children transitioned to HS; 

V 227 children in HS projected to enter Kindergarten; 

V 1,094 families served; 

V 93% of eligible children served. 

 

Head Start & Early Head Start Enrollment 

by Race 

Asian:         0 

Black or African American;      713 

Native Hawaiian/Pacific Islander:     0 

Indian        1 

White:    340 

Biracial/Multi-racial:     80 

Unspecified*:     88 

*Families who declined to declare a race 

¢ƘŜ ŀƴƴǳŀƭ ά{ǇǊƛƴƎ Lƴǘƻ CƛǘƴŜǎǎέ ƛǎ ŀƭǿŀȅǎ ŀ ōƛg hit as we promote healthy 

lifestyles for our children, families and staff.  A number of collaborative partners 

always come out to assist during the event. 



Staff of the Year 

 

   Ms. Angela Carr, Health/Nutrition Specialist, was 

named Staff of the Year for the 2013-2014 program 

year.  Ms. Carr started in the classroom as a teacher 

assistant in December of 1992.  In April 2001, Ms. Carr 

took the position of Family Advocate.  After working as a 

family advocate for a number of years, she was 

promoted to a Family Advocate Monitor and then a 

Quality Assurance Monitor for Family Services as well as 

second in charge at the Coffee County Head Start 

Center.  

   Ms. Carr holds the prestigious Credential for 

Strengths-Based Family Workers, previously known as 

the Family Development Credential, and was one of the 

first individuals to go through the credential process in 

the state. She has also served as a portfolio advisor and 

mentored other front line family service workers 

through the process.  Ms. Carr holds an AA degree in 

Sociology from South Georgia State College, where she 

attended at night while a single parent. 

   Ms. Carr is the proud mother of two children, 

Laquanta and Malcolm, both of whom attended Head 

{ǘŀǊǘΦ  aǎΦ /ŀǊǊΩǎ ƎǊŀƴŘŘŀǳƎƘǘŜǊΣ wŀƪƛȅŀΣ ŎǳǊǊŜƴǘƭȅ 

attends Head Start.  Angela resides in Douglas and is an 

active member of Radical Praise Ministries, where she 

holds several leadership positions. 

   άhƴ ōŜƘŀƭŦ ƻŦ /{LΣ L ǿƛǎƘ ǘƻ ŎƻƴƎǊŀǘǳƭŀǘŜ aǎΦ /ŀǊǊΣέ 
ǎǘŀǘŜŘ hǇƘŜƭƛŀ DŀƛƴŜǎΣ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΦ  ά²Ŝ ŀǊŜ ǾŜǊȅ 

proud of the exemplary staff of the agency, and Ms. Carr 

ƛǎ ŀ ǿƻƴŘŜǊŦǳƭ ŜȄŀƳǇƭŜ ŦƻǊ ƻǳǊ ŀƎŜƴŎȅΦέ  ά!ƭǿŀȅǎ ǿƛƭƭƛƴƎ 

to go the extra mile for the children and families we 

serve, Ms. Carr always has a smile on her face and is 

ǿƛƭƭƛƴƎ ǘƻ ƧǳƳǇ ƛƴ ǿƘŜǊŜǾŜǊ ƴŜŜŘŜŘΣέ ǎǘŀǘŜŘ 5ǊΦ {ƘŜƭƭƛ 

Tyre, Head Start Director.   Ms. Carr was recognized at 

the Georgia Head Start Spring Conference on St. Simons 

Island in May.  

 

 

 

 

 

 

 

 

 

 

 

 

Education 
 

  The CSI Head Start Program uses Creative Curriculum 

for both Preschool and Infants and Toddlers.  Partnering 

for Healthy Babies ς A Home Visiting Curriculum is used 

for families that are expecting in the Early Head Start 

Program.  Additional curriculum resources include the 

ŦƻƭƭƻǿƛƴƎΥ tƛƴƴŀŎƭŜΤ ²ƛƴƎǎΤ LΩƳ aƻǾƛƴƎΣ LΩƳ [ŜŀǊƴƛƴƎΤ 

[ŜǘΩǎ aƻǾŜΤ {ŜŎƻƴŘ {ǘŜǇΤ {ŀŦŜǘȅ {ŀƳΤ ½ƻƻ-Phonics; and 

STEP Emergent Literacy. 

  The Screening Tools used are Ages & Stages for Early 

Head Start and DIAL-4 for Head Start and any EHS 

enrollees that are age 2 years 6 months or older.  All 

screening was completed prior to the 45 day deadline. 

The Assessment Tool used for Head Start and Early Head 

Start is Teaching Strategies Gold.  This is a seamless 

assessment tool that includes dual language learners, 

special needs, and goes up to Kindergarten age.  The 

assessment information is gathered and aggregated 

three times during the school year.  Observations and 

anecdotal notes are recorded daily and are used to 

score the assessment on each child.   

  All of our sites are now online with the assessment.  

New computers were placed in the classrooms.  This is 

an asset to the teachers in the assessment process.  The 

additional reports help staff share information at 

tŀǊŜƴǘκ¢ŜŀŎƘŜǊ /ƻƴŦŜǊŜƴŎŜǎΣ ǿƛǘƘ [9!ΩǎΣ ŀƴŘ 

administrators.  This information helps our staff focus 

ƻƴ ǿƘŀǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ŜŀŎƘ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ 

development. 

Angela Carr is congratulated by 

Dr. Shelli Tyre. 

 

/ƘƛƭŘǊŜƴ ŀƴŘ ǇŀǊŜƴǘǎ ŜƴƧƻȅ ǘƘŜ ŀƴƴǳŀƭ άbŀǘǳǊŜ ²ŀƭƪΦέ  tŀǊŜƴǘǎ 

ǘƘŜƴ Ƨƻƛƴ ǘƘŜ ŎƘƛƭŘǊŜƴ ƛƴ ŎǊŜŀǘƛƴƎ ŀǊǘ ǿƻǊƪ ŦǊƻƳ ǘƘŜ άǘǊŜŀǎǳǊŜǎέ 

they found on their walk. 



   At the end of each assessment period, Parent/Teacher 

Conferences are held and eŀŎƘ ŎƘƛƭŘΩǎ development is 

summarized and discussed with parents. 

  Meetings are scheduled throughout the year for the 

Site Supervisors and other staff to meet with the Board 

of Education staff to discuss the assessment information 

and progress.   

  Early Head Start sites held Summer Sessions at their 

sites during June and July.  Information was shared with 

the parents on summer safety and healthy recipes. 

  The following activities help promote physical activity 

and are a part of our curriculum ς Turkey Trot; Jingle 

Bell Jog; Sock Hop; and Spring Forward Into Fitness.  The 

ά{ǇǊƛƴƎ CƻǊǿŀǊŘ ƛƴǘƻ CƛǘƴŜǎǎέ ŜǾŜƴǘǎ ǿŜǊŜ ƘŜƭŘ ŀǘ ŜŀŎƘ 

of the sites and encouraged children, families, and staff 

to participate in various health activities such as Zumba 

exercise; Fruit Smoothies; Blood Pressure Checks; Child 

Fingerprinting.  Information from local health agencies 

such as the Health Department, Doctor Offices, and 

Dental Offices was shared with families and staff. 

   
 
 

 

 

 

 

 

 

 

 

 

Transition 

   Transition Plans are completed on Early Head Start 

enrollees when they reach 2 years 6 months of age. 

Transition plans are also completed on Head Start 

enrollees who will be attending Kindergarten.  Visits are 

made in April to the Kindergarten or Head Start center 

that the child will be attending the next school term.  

Transition Agreements are signed by the Head Start 

Program and the local Board of Educations as well as 

.ŀōƛŜǎ /ŀƴΩǘ ²ŀƛǘ. 
 

   Transition packets are given out to those enrollees 

that will be leaving the Early Head Start or Head Start 

Programs.  Information is provided to parents on 

requirements for registration; expectations of children 

entering Kindergarten; setting a schedule for their child 

to prepare them for the new year and new school; and 

how to advocate for their children.  In addition, children 

and parents are encouraged to visit their new school 

and attend any upcoming events or fairs.  The centers 

share videos and books with children about going to 

Kindergarten.  In addition, where possible, lunch trays 

are used to prepare the children for getting their trays in 

KindergartenΦ  9ƴǊƻƭƭŜŜΩǎ ŦƛƭŜǎΣ ǿƛǘƘ ǇŀǊŜƴǘŀƭ ŎƻƴǎŜƴǘΣ 

are transferred to the school that they will be attending. 

   Information is also shared by the Education 

Component at the Education Committee meetings on 

transitioning and being an advocate for the child. 
 

 

 

 

 

 

 

 

 

 

Above:  Positive messages are important.  Right:  Children 

prepare for the Annual Turkey Trot Event.  Below:  children are 

recognized for perfect attendance. 



CLASS: 

 

   CSI Head Start has a Certified Preschool CLASS Trainer 

for both Preschool and Toddler on staff along with 6 

staff members certified as CLASS reliable observers.  

Plans are to have additional staff certified as CLASS 

observers to assist in the coaching and monitoring 

ǇǊƻŎŜǎǎΦ  5ǳǊƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳΩǎ CŜŘŜǊŀƭ wŜǾƛŜǿ ƛƴ 

February of 2014, the following CLASS scores were 

received: 

 

2013-2014 Overall Progress of Child 

Outcomes 

   At the completion of the 2013-2014 academic year, 

Concerted Services, Inc. student assessment data shows 

all areas of development experiencing positive growth.  

The greatest amount of growth was experienced in 

Literacy.  Literacy averages increased by 17.5 points 

over the course of the school year.  There were four 

other areas of development that experienced similar 

gains throughout the year with positive growth points 

from 10.8 (Mathematics), 11.7 (Language), 14.0 (Social-

Emotional), to 14.7 (Cognitive).   

   Physical motor skills, both gross and fine, also 

experienced positive growth.  Although the growth 

points were not as large at the end of the year as those 

specified above, these areas of development finished 

strong with 89% of all children in the program meeting 

or exceeding expectations for their age in Physical Gross 

Motor and 93% meeting or exceeding expectations in 

Physical Fine Motor.  These areas understandably reflect 

the least amount of growth since children entering the 

program in the fall already have developed many of 

these skills.  For example, at the end of the fall 

assessment period, 70% of all children already met or 

exceeded expectations for their age in Physical-Fine 

Motor skills. 

   In a further breakdown of program information, Early 

Head Start classrooms experienced the most growth in 

Cognitive with 8.1 points.  All other areas also reflected 

positive growth for the year as follows:  7.9 (Social-

Emotional), 7.0 (Language), 6.8 (Literacy), 4.3 

(Mathematics), 3.0 (Physical-Gross Motor), and 1.8 

(Physical-Fine Motor).  As was true of all Concerted 

Services, Inc. classrooms combined, Physical-Fine Motor 

experienced the least amount of growth yet was the 

strongest area overall with 86% of all children meeting 

or exceeding expectations by the end of the year. 

   In analyzing only Head Start classrooms, Literacy 

showed the greatest gains with 19.7 points.  Cognitive 

closely followed with 15.9 points and Social-Emotional 

increased by 15.2 points.  The remaining areas of 

development progressed as follows:  Language 12.7 

points, Mathematics 12.1 points, Physical-Gross Motor 

4.5 points and Physical-Fine Motor gained 3.0 points. 

Literacy also was one of the strongest areas overall with 

39% of all Head Start children exceeding expectations 

for their age by the end of the last assessment for 

school year 2013-2014.   

   Another positive result of the full year assessment was 

the realized growth of children three years old at the 

beginning of the academic year.  This group of children 

made even greater gains in all areas than the children 

who were four years old at the beginning of the year.  

Areas of development such as Cognitive, Literacy and 

Mathematics greatly increased to more than 85% of all 

three year olds meeting or exceeding expectations by 

the end of the school term.  These percentages notably 

seem to correlate to the children advancing once 

exposed to new educational experiences through the 

Head Start program.  Conversely, four year olds in the 

program were only at 50% meeting or exceeding 

 CSI 
Head Start 

Minimum 
Required 

Score 

National 
Median 

Emotional Support 5.6292 4 6.08 

Positive Climate 5.38  6.07 

Negative Climate 1.15  1.05 

Teacher Sensitivity 5.60  5.91 

Regard for Student 
Perspectives 

4.68  5.46 

Classroom Organization 5.2167 3 5.83 

Behavior Management 5.53  6.04 

Productivity 5.63  6.10 

Instructional Learning 
Formats 

4.48  5.36 

Instructional Support 2.6000 2 2.83 

Concept Development 2.25  2.51 

Quality of Feedback 2.58  2.91 

Language Modeling 2.97  3.28 



expectations for their age group by the end of the 

school term in these same areas of development.  Even 

though each area showed substantiated growth for the 

year, the percentages were not as substantial because 

many of these children were returning children who had 

already benefited from the program resulting in smaller 

gains for the year. 

 

Why is School Readiness Important? 

   We know that the years spent in Early Head Start and 

IŜŀŘ {ǘŀǊǘ ŀǊŜ ǾŜǊȅ ŎǊƛǘƛŎŀƭ ǘƻ ŀ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ 

throughout his/her life.  Having experiences where 

enrollees are learning and providing a positive, 

accepting environment helps with ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŦǳǘǳǊŜ 

development and success in life and school. 

   WŜ ƪƴƻǿ ǘƘŀǘ ŜŀǊƭȅ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ōǊŀƛƴΩǎ 
development.  Experiences provide the foundation for 

social skills, problem solving, language, reasoning, 

behavior, and emotional development. 

   While focusing on school readiness skills, it is 

significant to note that the greatest gains toward 

accomplishment were made by 4 year old enrollees who 

will enter Kindergarten in the fall.  In the Social-

Emotional area of development, the percentage of 4 

year old enrollees having accomplished the designated 

goals rose from 12 percent in the fall to 65% in the 

spring.  Thus, 53% more children moved toward being 

ready to enter Kindergarten with the learned skills in 

this area.  In the same vein, the percentage of children 

advancing to accomplished in Approaches to Learning 

goals focusing on Initiative and Curiosity rose 52% with a 

total of 90% accomplished by the end of the school year.  

Alphabet Knowledge and Mathematics goals also 

increased 45% and 33% respectively.    

   Three year old enrollees experienced similar successes 

in all areas with percentages rising anywhere from a 

high of 38% in Alphabet Knowledge to 12% in 

Mathematics. With the continued exposure to new and 

challenging learning experiences through our Head Start 

program, these children will have a much better 

educational foundation for others to build upon in the 

future.   

   Concerted Services, Inc. is committed to having all 

enrollees prepared to be successful in school and to 

have parents aware of their important role in that 

educational process.  Working together as a team has 

enabled the 2013-2014 school year to reflect such 

success.   Realizing the importance of a strong 

education, Concerted Services, Inc. Head Start/Early 

Head Start programs will continue to impact our 

communities now and in the future by laying the 

foundation for success in the children we are entrusted 

to serve. 

   The School Readiness Goals are aligned with the 

following: Creative Curriculum; Teaching Strategies 

Gold; and the Georgia Early Learning Standards.  The 

School Readiness Goals are posted throughout the 

centers. 

   CSI IŜŀŘ {ǘŀǊǘΩǎ Ǝƻŀƭ is for all enrollees to be prepared 

to be successful in school; for parents to be involved in 

ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴΤ ŀƴŘ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭ ǎȅǎǘŜƳ ǘƻ ōŜ 

ready for the children.   

 

 

 

 

 

 

 

 

School Readiness 

 

   CSI Head Start/Early Head Start has adopted the Head 

Start definition of school readiness as children 

possessing the skills, knowledge, and attitudes 

necessary for success in school and for later learning in 

life. 

   School Readiness Committees consisting of Head Start 

staff, Board of Education staff, and parents were 

organized at each site to review, discuss, and have an 

ƛƴǇǳǘ ƛƴ ǳǇŘŀǘƛƴƎ ǘƘŜ {ŎƘƻƻƭ wŜŀŘƛƴŜǎǎ DƻŀƭǎΦ  /ƘƛƭŘǊŜƴΩǎ 

progress on School Readiness Goals is monitored 

As part of School 

Readiness, Head Start Staff 

meet with representatives 

from the local Boards of 

Education. 



through observations, assessment data, and ongoing 

monitoring. 

   School Readiness has been a major focus of the 2013-

2014 school year with encouraging results from all age 

groups.  With the continued success of children 

accomplishing designated goals, children transitioning 

into the public education arena will be better prepared 

for the next phase of their educational journey.  

Concerted Services, Inc. designed a School Readiness 

Plan that directly correlated to the Head Start 

Framework Alignment goals.   

 

   The School Readiness Goals for the 2013-2014 school 

year were as follows: 

Domain: Social/Emotional Development 

1. Children will regulate emotions and behaviors 
in the classroom that are appropriate to the 
situation. 

2. Children will follow classroom rules, routines, 
and directions; and take care of own needs 
appropriately. 

3. Children will establish and sustain positive 
relationships with adults and peers by 
participating cooperatively and 
constructively in group situations. 

4. Children will develop confidence in their 
ŀōƛƭƛǘƛŜǎ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜƛǊ ŦŀƳƛƭȅΩǎ 
cultural identity. 

Domain:  Approaches to Learning 

5. Children will demonstrate interest, creativity, 
and an eagerness to learn in various topics 
and activities.  

6. Children will demonstrate a desire to learn 
independently; and to engage in problem 
solving and learning activities with 
persistence, attention, curiosity, and 
inventiveness. 

Domain:  Language Development 

7. Children will listen to, understand, and use an 
increasingly complex vocabulary to 
communicate and express thoughts and 
needs to adults and peers.  

8. Children who are dual language learners will 
demonstrate competency in their home 

language while acquiring proficiency in 
English. 

Domain:  Literacy Development 

9. Children will demonstrate knowledge of the 
alphabet and phonological awareness by 
identifying and naming letters; the sounds of 
letters; and noticing and discriminating units 
of sounds within words. 

10. Children will interact during read alouds and 
book conversations while demonstrating 
knowledge of books, print, and print 
concepts. 

11. Children will demonstrate emergent writing 
skills through written representations, 
symbols, and letters. 

Domain:  Cognition and General Knowledge 

12. Children will regularly use math concepts and 
operations to count, quantify, compare, and 
measure in everyday routines. 

13. Children will explore and demonstrate an 
understanding of patterns, spatial 
relationships, and shapes. 

14. Children will use scientific skills to observe, 
manipulate, ask questions, make predictions, 
and develop theories about the 
ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ ƭƛǾƛƴƎ ǘƘƛƴƎǎ ŀƴŘ ǘƘŜ ŜŀǊǘƘΩǎ 
environment; the physical properties of 
objects and materials; and about self, people, 
and how they live. 

Domain:  Physical Development and Health 

15. Children will demonstrate the ability to use 
gross motor skills for movement; navigation; 
and balance. 

16. Children will demonstrate the ability to use fine 
motor skills. 

17. Children will identify and practice healthy 
habits and safety routines. 

Parent and Family Goals: 

1. Parents and families are safe, healthy, and have 
increased financial security. 

2. Beginning with transitions to parenthood, 
parents and families develop warm 
ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƘŀǘ ƴǳǊǘǳǊŜ ǘƘŜƛǊ ŎƘƛƭŘΩǎ 
learning and development. 



3. Parents and families observe, guide, promote, 
and participate in the everyday learning of 
their children at home, school, and in their 
communities. 

4. Parents and families advance their own 
learning interests through education, 
training, and other experiences that support 
their parenting, career, and life goals. 

5. Parents and families support and advocate for 
ǘƘŜƛǊ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ 
they transition to new learning 
environments, including Early Head Start to 
Head Start; Head Start to Pre-K; Early Head 
Start/Head Start to other early learning 
environments; and Head Start to 
Kindergarten through elementary school. 

6. Parents and families form connections with 
peers and mentors in formal or informal 
social networks that are supportive and/or 
educational and that enhance social well-
being and community life. 

7. Parents and families participate in leadership 
development, decision-making, program 
policy development, or in community and 
state organizational activities to improve 
ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƭŜŀǊƴƛƴƎ 
experiences. 

 

 

Disabilities  

   Children with special needs encompassed over 10% of 

the funded enrollment for the 2013-2014 Program year. 

122 Head Start and 66 Early Head Start children were 

diagnosed with special needs.  Staff attended IEP/IFSP 

meetings and worked with families on advocating for 

their children.  Services are provided in the least 

restrictive environment, including inclusion classrooms 

where staff is assisted by the Board of Education staff. 

   WŜ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ƻǳǊ ƭƻŎŀƭ [9!Ωǎ 
and private providers.  Services are provided in Speech/ 

Language; Pre-school Intervention; Vision Impairment; 

Physical Therapy; Hearing Impairment; and Mental 

Health.  Monthly newsletters are sent out to the staff 

and parents to provide information on various 

disabilities and services.  Adaptive materials are 

purchased for children with disabilities as needed. 

 

   Our program collaborated with Parent to Parent of 

Georgia to present ά²Ƙŀǘ ŀ DǊŜŀǘ LŘŜŀΗ ! .ǊƛŜŦ 

Overview of Special Education for Parents and Families.έ  

The trainings focused on learning about referrals and 

how to prepare for the IEP (Individualized Education 

Program) meeting.  Plans are to offer this workshop in 

the upcoming program year as well.  A support group 

for families of children with special needs was formed.  

A representative from Saddle-up Therapeutic Riding 

spoke to the parents about the benefits of therapeutic 

riding. 

 

   The Children diagnosed as special needs during the 

2013-2014 school year are noted below.   
 

Category Head Start Early Head 

Start 

Vision Impairment 1 0 

Hearing/Deafness 0 1 

Deaf/Blind 0 0 

Emotional/Behavioral 1 1 

Autism 0 0 

Health Impairment 2 4 

Traumatic Brain 

Injury 

0 0 

Learning Disability 3 0 

Orthopedic 

Impairment 

1 0 

Speech/Language 39 28 

Developmental Delay 52 22 

Mental Retardation 0 0 

Non-Categorized - 

Other 

1 1 

Multiple Disabilities 22 9 

Total 122 66 

 

Figures do not note that they have an IEP or IFSP 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Mental Health  
 

   CSI Head Start contracts with a licensed Mental Health 

Consultant.  She provides services to enrollees, family 

and staff.  She assists with setting up appointments and 

providing the needed support.   

   The Mental Health Consultant visits all of our sites on 

a monthly basis.  Monthly calendars are provided to 

each site identifying the dates that the consultant will 

be available.  Emergency visits are also available.  The 

Consultant is also available to our staff and families for 

counseling as needed.   

  Mental Health is promoted in all components to 

ŜƴǎǳǊŜ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƻǾŜǊŀƭƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭ-being.  The 

Mental Health Consultant completes child assessments 

on all referred children with parental consent.  The 

consultant works closely with the teacher by providing 

classroom intervention.  She also provides instructions 

for parents to use at home. 

  The Second STEP curriculum and Conscious Discipline 

techniques are used to assist with non-violent problem 

solving.  Conscience Discipline training was provided to 

staff during In-Service during the 2013-14 program year.  

Conscious Discipline techniques are also given to the 

parents who were encouraged to use them at home.   

  The Mental Health Consultant also provides staff 

training.  Staff support days are conducted several times 

throughout the program year.  The Mental Health 

Consultant also prepares a resource notebook for all 

sites which focused on mental health and disability 

resources. 

Monitoring  
 

    

   TƘŜ ǇǊƻƎǊŀƳΩǎ ǘǊƛŜƴƴƛŀƭ ǊŜǾƛŜǿ took place in February 

of 2014.  During the Federal Review, CSI Head Start had 

no deficiencies.  The following is a breakdown of the 

ŀǊŜŀǎ ǊŜǾƛŜǿŜŘΣ ŀƭƻƴƎ ǿƛǘƘ ŀ ǎȅƴƻǇǎƛǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΩǎ 

outcomes: 

 

Program Governance:  All areas were in compliance.  

This area was identified as a strength for our program, 

specifically noting the number of Governing Board and 

Policy Council members that are active participants in 

city and county governments. 

 

Fiscal:  We had one finding in this area, which has 

already been corrected.  We did not have a procedure in 

place to ensure that we went through the proper steps 

in making a budget revision.  This has been addressed so 

that we remain in compliance. 

 

Family & Community Engagement:  All areas were in 

compliance.  We were commended for our family and 

community engagement programs and documentation. 

 

Child Health & Safety:  All areas were in compliance.  

We were commended on our outstanding facilities, 

noting the number of facilities that have been obtained 

with CDBG grants through partnerships with local 

governments.  We did have a couple of areas of 

concern, including some minor repairs which were 

completed during the review. 

 

Child Development & Education:  All areas were in 

compliance.  We were commended for our Disabilities 

component.  We had a concern in the area of teacher 

qualifications, but have developed professional 

development plans and resubmitted transcripts to 

alleviate the concern. 

 

CLASS:  Compliance in the area of CLASS was not yet 

determined as of the end of the program year.  Results 

comparing our scores to scores across the nation are 

typically available in late fall/early winter of the next 

program year. 

 

CSI Head Start is proud of their active Health Services 

Committee.  Chairman, Barbara Miller, R.N., is a former 

Health Department Manager.  A local audiologist and 

pediatrician are also active members. 



Self-Assessment 
 

   The program self-assessment was conducted January 

ς April, 2014.  Staff, parents, Policy Council, Governing 

Board and community volunteers took part in the self-

assessment process.  A few areas in which growth 

opportunities were identified were noted, and 

corrective action plans were put in place to address 

those areas. The Self Assessment Summary Plan was 

approved by both Policy Council and Governing Board. 

   Program monitoring is an on-going process, with the 

Head Start Director, Management Staff, and Quality 

Assurance Monitors regularly monitoring all aspects of 

the Head Start program to ensure compliance with all 

rules and regulations as well as continuous 

improvement. 

 

Celebrate Success 

 

   Parents had the opportunity to attend a job skills 

ǿƻǊƪǎƘƻǇΣ ά/ŜƭŜōǊŀǘŜ {ǳŎŎŜǎǎΦέ  ¢ƘŜ ǿƻǊƪǎƘƻǇ ŦƻŎǳǎŜŘ 

on those important skills needed for applying for a job 

and what employers are looking for in potential 

employees.  Funded through a grant from Wal-Mart, 

and held at Grace Episcopal Church, parents began the 

morning with a breakfast and a presentation from 

Patrick Simmons from the Department of Labor.  Mr. 

Simmons spoke about the importance of completing job 

applications correctly and making the right first 

impression to a potential employer. 

   Janet Wright of Wal-Mart, and Jennifer Sapp of Mayo 

Clinic Health Systems, Waycross, spoke to the group 

about what they look for in employees and the process 

their organizations utilize to screen potential applicants.  

Both ladies went into great detail about how important 

that first interview is and what businesses expect when 

they hire individuals. 

   The highlight of the workshop was a fashion show 

featuring Head Start staff as the models.  Models 

άstrutted their stuffέ to cheers from the parents as they 

modeled clothes, courtesy of Belk of Waycross, that 

would be appropriate for an interview.  Parents were 

also given a goody bag with items they could use for 

that all important job search 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head Start staff were models for the fashion 

show as part of the Celebrate Success workshop 

enjoyed by parents. 

 

Above:  Former Head Start child returns to read to the children where 

he received his Head Start!  Below:  Children enjoy on-site field trips 

from various community partners, especially local fire departments. 

 


